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MINUTES 

PARKS COMMITTEE 

Tuesday September 10th, 2024, 3:30 PM 

Board Room, 30 South First Street Winneconne 

 

  

Call to Order 

 

Roll Call 
Chair – Steve Foster-Present 

Trustee – Paul Olson-Present 

Trustee – Joshua Janikowski-Present 

Village Administrator – Logan Fuller - Absent 

Director of Public Works – James Fluette -Absent 

Committee Member - Lani Stanek-Present  

Committee Member - Jordan Dunham-Present  

Committee Member - David Reetz-Present  

Committee Member – John Broderick-Present  

Field Supervisor – Allen Mankiewicz-Present 

Approval of Minutes 

August 14th, 2024 

Motion by Olson, seconded by Broderick and carried by voice vote to approve 

the August 14th minutes as presented. 

Public Participation 

None 

Communications 

None 

Operations Report 
Safe Days 
1848 
Status of the budget 
74.8% 
Key Events 
Lake Winneconne Park and Barn 
Field report 
Normal mowing operations. 
Kiosk Collections. 
Beach/Pool closed for the season 
Rototilled diamond at Lake Winneconne. 
Rototilled volleyball courts at Marble Park. 
Spray painted barn parking lot. 
Finished seal coating trail at marble Park. 
Starting to winterize beach, beach house. 
Ordered garage doors for the large shelter in Marble Park. 
Power washed Lake Winneconne Park shelters. 
 



 

 

Equipment 
Normal blade changes and sharpening on the mowers. 
Kubota tractor had to go in for PTO issues. 
Broken table by pickle ball court. 
Personnel 
Summer hires finished for the season without injury or incident 

Old Business 

Discuss overnight mooring effectiveness. 

Update on marble park strategic plan. 

 Motion by Broderick seconded by Dunham and carried by voice vote to 

bring forth master plan to the full village board. 

New Business 

Follow-up 

Reach out to the DNR about filling in pool 

October Meeting 

Discuss Park fees 

  

Confirm next meeting date: 

Tuesday October 8th at 3:30pm 

Adjourn  
Motion by Olson, seconded by Stanek to adjourn at 4:33pm 
 
 
 
Approved 10.08.24 


